MEETING AGENDA
NRHEG School Task Force Work Session

Project Number: 17-20088

Date + Time: Thursday, April 12, 2018 - 6:30 p.m.

Location: Secondary School Media Center

Strategic Plan Facilities Goal: Ensure that the facilities and infrastructure of the school district are
designed to optimize staff performance and student learning in a safe, sustainable, and attractive

environment.

A. Work Session Objectives

1. Identify roles and responsibilities of Task Force

2. Review information to provide context for task force members

3. Engage thoughtful discussion on improving security at each building and impact on facilities

B. Agenda

1. Welcome and Introductions

2. Roles and Responsibilities of task force members

3. Historic Data and Review
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2015 Referendum Questions and Result

2016 Community Survey

Strategic Plan

Facility Assessment

Educational Programming Needs

Overview of Board Work Session leading to facilities goals

4, Facilities Goals
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Improve Security at each facility

Provide Panther PreSchool to all NRHEG Community Families

Respond to curriculum and learning needs

Resolve space and safety related concerns with Career and Technology Education (CTE)
Shop Area and Classroom Space Needs

Improve curriculum for Fine Arts programs

Resolve disabled access and exiting code compliance issues for lower level of Secondary
School

Address physical condition needs at facilities including improvements to achieve indoor

air quality standards

5. Next steps

6. Plus/Delta




